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Organization: Western Kentucky University
To: Staff-All <Staff-All@wklLedu>
The Staff Council held its regular monthly meeting on Wednesday, December 3 in the 2nd fioor
conference room at the Preston Center. Members present were Regina Allen, David Appleby, Patty
Boo� Robert Deane, Teresa Dunning. Brandi Fowler, Joy Gramling, Jeff Jones, Treva Martin,
Elizabeth Paris, Tina Sneed, Heather Stubblefield, Lyune Swetmon, Lauri Warden, and ex-officio
member Pat Jordan.
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•

Tony Glisson attended the StaffCouncil meeting in order to update us on an Exit Interview Policy
that will be implemented in the near future. An employee that leaves employment of the university
will need to complete a checklist of tasks before departing. AJso, the employee will have an
opportunity to complete a form giving their reason for leaving WKU.

•

Elizabeth Paris distributed a final drafl of a memorandum that will be sent to President Ransdell
requesting a policy change in the current KTRS policy. The change would allow current KTRS
staff employees to apply accumulated sick leave towards retirement credit. After a short discussion
and a few changes, the StaffCouncil agreed that the letter should be sent to Dr. Ransdell.

•

A concern was brought to one of the Staff Council members concerning the departme of so many
WKU police from the force. Bob Deane informed us that a full force is considered 24. However.
currently there are only 18 on the force. One point that was brought up was salary. It seems a lot of
WKU police have received their training through Western and then move on to the city force or
other forces that pay more. Bob Deane already had plans to address this issue with President
Ransdell before this concern was brought before the Staff Council. More information on this
situalion will be fotthcoming.

•

The appmisal committee met with Tony Glisson and was able to report the following. Training for
the new appraisal and evaluation system has begun. Training will be given for doing evaluations
properly.

•

The StaffCOlIDcil was informed that the new January calendar has been postponed for the January
2005 term but is still a possibility for the January 2006 term. The Council will continue to discuss
the pros and cons of this issue and make the staffemployee's wishes known to those making the
final decision.

•

Patty Booth annouoced that the "Paid Time Oil" issue has been tabled. Each StaffCouncil
member received many e-mails concerning this matter after it was brought up at the last Staff
Council meeting. Paid Time Off would take the place of the current vacation and sick leave time.
This may be revisited again in the future.

•

Heather Stubblefield reported on the "Staff Mentoring Project". The objective of this program is to
offer mentoring to new staff members. The Staff Council will have a standing staff mentoring
committee made up of three Staff Council members who will rotate off afler one year. The mentor
is responsible for answering questions the mentee may have concerning where buildings are on
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campus. who to call to answer certain questions, how to obtain services, etc. Each new staff
employee will receive a letter from the Mentoring Committee informing them of this program.
• Pat Jordan gave a Regent's report. Some topics covered were the current tuition increase, the
Greek Village (which will not be funded by tuition increases), taking out the recreation area in
DUC, and also funding for higher education from the state.
• A Smoking Committee was appointed to research current smoking policy and the policies of our
benchmark institutions. The committee members are Patty Booth, Tina Sneed, and Lauri Warden.
More infonnation on this issue is forthcoming.

The meeting adjourned at 11:45.
The next Staff Council meeting will take place on January 7.2004 at Jones Jaggers.
The Staff Council wants to hear from you. Do you have a question, concern or comment? You can now
e-mail the Staff Council: staffcouocil@wku.edu
The Staff Council Minutes, Constitution and By-laws

are

posted on the Staff Council Web Page at:

http://www.wku.edu/staffcouncil

Lynne Swetmon <iynne.swetmon@,'Wku.edu>
Office Associate
Western Kentucky University
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